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Your Role in Placing and Working with Children 
in Substitute Care and Their Families 

 
Caseworker Readiness Activity 

 

This section requires the caseworker to access a copy of his or her job description and the unit’s 
policies and procedures regarding placing and working with children in substitute care. 

 
Caseworkers who place and/or work with children in substitute care have specific roles and 
responsibilities.  These should be outlined in the caseworker’s position description.  The 
caseworker should also be knowledgeable about the agency’s policies and procedures 
regarding placement issues. 
 
 

Shadowing Activity and Guide: 
 
In your New Worker Orientation, you were introduced to "shadowing", accompanying other 
staff members as they go about their work in order to get a first-hand view of child welfare 
experiences.  To review this process, go to: Orientation: Shadowing 

 
Now that you are focused on working with children in substitute care and their families, meet 
with your supervisor to schedule a shadowing experience with an veteran working who works 
with children in placement.  Plan to meet afterwards as well to debrief.  
 
1.  Begin by making sure you and your supervisor have discussed the roles and responsibilities 
in working with children in substitute care and their families, including how to: 
 

 Write case plans for child placement situations 

 Request permanent custody 

 Conduct Semiannual Administrative Reviews on placement cases 

 Ensure and document reasonable efforts 

 Consider best interests of the child 

 Provide appropriate information to foster caregivers and prospective adoptive couples 

 Remove a child from his or her home 

 Remove a child from out-of-home care 

 Maintain proper case records 

 Identify needed services 

 Arrange for supportive services 

 Prepare child’s health and education information 

 Select the proper placement setting 

 Approve relative and non-relative placements 

 Avoid discriminatory practices 

http://www.ocwtp.net/PDFs/Orientation/Shadowing%20Activity.pdf


Caseworker Readiness Activity  Page 2 
Developed by IHS for the Ohio Child Welfare Training Program 

 

 Provide independent living services 

 Handle cases involving Indian children 

 Do pre-placement plans and visits 

 Conduct visits with children in care 

 Prepare lifebooks 

 Provide services to unmarried minor parents 

 Terminate placements 

 Provide information to school districts, caregivers, the court, etc. 

 Provide reunification services 

 Work with parents of children in foster care 

 Arrange visits with children and birth families 
 
2.  Develop a list of questions you would like to have answered and placement activities you 
would like to observe in your shadowing experience.  For example, you may want to ask the 
worker how children respond to placement, how workers try to minimize the trauma for 
children, how families are encouraged to remain engaged in the process when their children 
are in care, etc.   
 
3.  Please remember that as you shadow the placement worker, you will become part of a very 
sensitive, important, and life-altering event for children and their families.  Carefully discuss 
your role in the process with both your supervisor and the worker you will be shadowing.  
Determine what if anything you will say and do and how you will interact with the child and his 
or her family.  It will be particularly important for you to debrief with the worker and the 
supervisor after the shadowing event. 
 
4.  In addition to discussing the roles and responsibilities of a placement worker as listed above, 
ask your colleague: 
 

 What are the greatest challenges about working with children in substitute care and 
their families? 

 What do you find the most rewarding? 

 How long did it take for you to feel confident in your job? 

 What recommendations do you have for additional training? 

 
      


